Pupil premium strategy statement — Meadhurst Primary

School

This statement details our school’s use of pupil premium funding to help improve the

attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data

Number of pupils in school 458

Proportion (%) of pupil premium eligible pupils 29.25%
Academic year/years that our current pupil premium 2026-2029
strategy plan covers

Date this statement was published December 2025
Date on which it will be reviewed December 2026

Statement authorised by

Felicity Gilmore

Pupil premium lead

Grace Shaw-Powell

Governor / Trustee lead

Funding overview

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

Detail Amount
Pupil premium funding allocation this academic year £ 197,665
Pupil premium funding carried forward from previous £0

years (enter £0 if not applicable)

Total budget for this academic year £ 197,665




Part A: Pupil premium strategy plan

Statement of intent

At Meadhurst Primary School our aim is for all pupils to be able to believe, belong and
to shine. We want our pupils to be equipped for their future both academically and
socially, so that they have access to a wide breadth of life choices and opportunities.

They will be taught our values of kindness, responsibility, honesty, empathy, resilience
and teamwork, in order to empower them to thrive; creating a legacy of positive impact
as citizens, of both the school and the wider community.

Pupils can experience a range of barriers to their attainment and achievement and this
can include disadvantage. We therefore aim to embrace an asset-based approach and
to provide advantage in all aspects of learning, including through the deliberate,
planned access to social and cultural capital.

Mental wellbeing and emotional learning are central to executive function and being
able to access all forms of academic learning. Proactive and targeted wellbeing
interventions will be specifically targeted and rigorously monitored, quantitively and
qualitively, to reduce and remove barriers to academic progress rates.

High quality, evidence-based pedagogy will be embedded through structured, whole
staff professional development, providing an inclusive and accessible education for all,
which is beneficial for all and essential for some.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 Attendance difference between pupil eligible for pupil premium and non-
pupil premium attendance overall -6.8% and for PA +21.9%

2 Historical gaps of % in attainment between pupils eligible for pupil
premium than those who are not. 34% combined at Key Stage 2. With
largest gap in reading attainment. gap in number of pupil premium
children achieving

3 Comorbidity between PA and SEN, which is 37.3%

4 Social and emotional challenges for pupils eligible for Pupil Premium are
higher than for those who are not.




Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

To raise levels of attendance and reduce
PA for pupils eligible for PP to bring it in
line with national figures for pupils not
eligible for PP

Evidence of continued trend of
improvement to close the attendance
gaps between pupils eligible for PP and
pupils who are not, in order to achieve
equality of access to high quality
teaching and learning hours.

Significant reduction in PA for pupils
eligible for PP.

To raise academic attainment in reading,
writing and maths to be in line with
expected outcomes for pupils not eligible
for PP.

Evidence of accelerated rate of positive
outcomes for pupils eligible for PP, on
track to be in line with expected
outcomes for national by EO2026.

To improve attainment outcomes for
pupils eligible for PP with SEND, to be in
line with attainment for those without
SEND and without PP eligibility.

Pupil attainment in reading, writing and
maths demonstrates improvements each
year with an upwards trend, so that all
pupils attain at least expected outcomes
in line with national expected outcomes
for all pupils.

To raise reading attainment for all year
groups so that pupils eligible for PP attain
at the same levels as those who are not.

Achieve at or above national average
expected standard in the Phonics
Screening Check at the end of Y1 and
end of year assessments indicate that
for all year groups, children eligible for
PP are attaining in line with outcomes
for those not eligible. KS2 statutory
assessment data for 26/27 shows that
pupils eligible for PP are in line with or
closer to age-related national expected
outcomes.

To achieve and sustain demonstrable
improvement in well-being for pupils
eligible for PP.

Suite of well-being interventions are
available for pupils with the greatest
emotional need, proportional to or above
PP school representation. Impact is
clearly tracked and evidenced.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium) funding
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 28,500

strategies, CDP and
interventions to maximise
learning and progress
rates for all pupils.

Target language and
communication skills in
the early years.

Embed inclusive,
evidence-based
pedagogical principles, to
ensure all learners make
rapid progress.

Growing apart - The evolution of the
disadvantage gap | EEF

Early years education plays a crucial role
in preventing the attainment gap from
becoming entrenched. The EEF highlights
the need for professional support and
training for early years workers to
enhance communication and language
skills among young children

With early SEND identification and
sustained support, attainment outcomes
for children with SEND are similar to
those of peers with comparable prior
attainment across all education phases.

Small-group and one-to-one interventions
have shown the most promise in boosting
attainment. The EEF recommends that

schools implement targeted strategies to

Activity Evidence that supports this approach Challenge
number(s)
addressed

Embed consistent, high- EEF-Effective-Professional-Development- | 1, 2, 3, 4

quality, inclusive and Guidance-Report.pdf

evidence-based

pedagogy through. CPD will make effective teaching visible,

sCtructured, evaluative teachable, and sustainable. Research-

PD. backed methods, instructional coaching,

and practical tools will help teachers
develop expertise, improve student
outcomes, and create a positive,
collaborative culture. Great teaching can
be codified into granular, observable
steps, allowing teachers to develop
technical skills, professional judgment,
and ultimately adaptive expertise.

Embed evidence-based Disadvantage - Education Policy Institute 1,2,3



https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf
https://epi.org.uk/annual-report-2025-disadvantage/
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/growing-apart-evolution-of-disadvantage-gap
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/growing-apart-evolution-of-disadvantage-gap

Trusts.

Utilise diagnostic
formative and summative
assessment effectively to
target gaps in knowledge
and understanding.

Share evidence-based
best practice within and
across Multi-Academy

support students at risk of falling behind,
particularly during critical transition
periods between educational phases

Evidence and resources | EEF

The EEF stresses the importance of using
existing evidence to inform teaching
practices. Schools should focus on what
has been proven to work, such as high-
quality teacher professional development
and structured support for teaching
assistants

Effective Professional Development | EEF

Schools are encouraged to share
effective practices and build capacity for
collaboration. This can enhance the
overall educational experience and
outcomes for disadvantaged students

Targeted academic support (for example, tutoring, one-to-one support,
structured interventions)

Budgeted cost: £ 103,315

Pupil Premium Activities, Monitoring and Evidence Grid

Targeted small-
group reading and
phonics interven-
tion

ency, comprehen-
sion and confi-
dence

reading assess-
ments, reading age
tests, teacher ob-
servations, book
scrutiny

Activity Intended Outcome |[How Progressis  |Evidence of Impact
Tracked
2,3 Improve reading flu-Baseline and termly|Reading ages increased;

pupils made accelerated
progress; increased confi-
dence and participation dur-
ing reading sessions.

2,3

1:1 or small-
group maths inter-
vention

Close attainment

gaps and improve
mathematical un-
derstanding

Pre- and post-inter-
vention assess-
ments, termly data
analysis, work scru-
tiny

Improved assessment
scores; pupils made ex-
pected or better than ex-
pected progress; greater in-
dependence in maths les-
sons.

4
Small group SEL
teaching and sup-
port

Reduce barriers to
learning and max-
imise cognitive ex-
ecutive function

Access to self-requ-
lated classroom
learning and attain-
ment outcomes
Pupil voice

Case studies

Attendance and engage-
ment increase; progress
and attainment increase



https://educationendowmentfoundation.org.uk/education-evidence
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development

1
Attendance mentor-
ing for identified pu-
pils

Improve attendance
and reduce persis-
tent absence

Weekly attendance
monitoring, attend-
ance targets, re-

view meetings with
pupils and families

Attendance increased; per-
sistent absence reduced;
improved engagement and
punctuality.

1
Daily attend-

ance monitor-

ing and first-day re-
sponse procedures

Improve overall at-
tendance and iden-
tify concerns
quickly

Weekly attendance
reports, analysis of
attendance patterns
and persistent ab-
sence

Reduction in unauthor-
ised absence; improved at-
tendance percentages for
targeted pupils.

1
Parent meetings
and family sup-
port regarding at-
tendance

Develop parent-
based communica-
tion with the family
community

Strengthen home-
school partnerships
and improve attend-
ance

Records of meet-
ings, attendance re-
views, family action
plans

Improved attendance fol-
lowing intervention; in-

creased parental engage-
ment and communication.

1
Breakfast Club pro-
vision

Improve punctual-
ity, attendance and
readiness to learn

Club attendance
registers, punctual-
ity records, teacher

observations

Reduction in late arrivals;
improved concentration and
engagement in morning les-

SOnNsS.

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £ 65,850

with families,
demonstrating

monitor rigorous strategy
to positively impact on
attendance improvement.
Continue to build a
culture of belonging.

To continue to build
community relationships

appropriate support for
those with high need.

Activity Evidence that supports this approach Challenge
number(s)
addressed

Continue to build and Supporting school attendance | EEF 1,2

RISE attendance improvement - GOV.UK

Research shows that effective attendance
strategies combine a strong whole-school
culture of belonging and safety with targeted,
individualised support, and are underpinned
by accurate diagnosis of absence causes and
ongoing monitoring.

6



https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance
https://www.gov.uk/government/publications/rise-support-for-improving-attendance-in-schools/rise-attendance-improvement

Improve universal and
targeted provision for all
pupils.

Continue to monitor
effectiveness and impact
of approaches.

Develop emotional Social and emotional learning | EEF 4,3, 2
literacy for all children Emotional literacy is a measurable,
through the PSHE teachable capability that can enhance
curriculum, emotion academic achievement, improve learning
C?i,ChC:ng’ school culture environments, and support long-term
ot KIndness, curiosity, educational and life outcomes.
compassion and hope. , ] )
Social and emotional learning: An
evidence review and synthesis of key
issues - Education Policy Institute
Social and emotional learning | EEF
Continue to embed Improving Behaviour in Schools | EEF 1,2,3,4
school culture of positive | Fuyrther develop and embed behaviour
behaviour and policy and protocols.
responsibility.
Provide access to wider Background supporting the enrichment 1,2, 4

curriculum opportunities
for vulnerable pupils to
ensure they are ready
and able to learn. Funded
opportunities provided to
disadvantaged pupils.

framework for schools and colleges -
GOV.UK

Evidence indicates that participation in
enrichment activities can be associated
with positive outcomes including:

e developing key skills such as team
work and problem solving

e a greater sense of confidence,
resilience and agency

e sense of school belonging
academic attainment

e wellbeing, life satisfaction and
better mental health

e social cohesion, interaction and
forming friendships

Total budgeted cost: £ 197,665



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://epi.org.uk/publications-and-research/social-and-emotional-learning/
https://epi.org.uk/publications-and-research/social-and-emotional-learning/
https://epi.org.uk/publications-and-research/social-and-emotional-learning/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
https://www.gov.uk/government/publications/the-enrichment-framework-for-schools-and-colleges/background-supporting-the-enrichment-framework-for-schools-and-colleges
https://www.gov.uk/government/publications/the-enrichment-framework-for-schools-and-colleges/background-supporting-the-enrichment-framework-for-schools-and-colleges
https://www.gov.uk/government/publications/the-enrichment-framework-for-schools-and-colleges/background-supporting-the-enrichment-framework-for-schools-and-colleges

Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

Pupil Premium Outcomes 2024-25

At Meadhurst Primary School, we are committed to ensuring that disadvantaged pupils
receive high-quality teaching, targeted academic support and access to wider
opportunities that help them thrive. Our Pupil Premium strategy for 2024-25 focused on
strengthening early reading, improving progress across the curriculum, and removing
barriers such as attendance, wellbeing and access to cultural capital.

This section summarises the performance of disadvantaged pupils in 2024-25 and
evaluates the impact of our strategy.

1. Attainment and Progress (KS2 2024-25)

KS2 outcomes for 2024—-25 show that disadvantaged pupils continue to attain below
national averages in reading, writing and mathematics. This reflects the historic gaps
identified in our strategy.

KS2 Outcomes 2024-25 (Disadvantaged Pupils)
Overall outcomes for all pupils improved from 2023/24 to 2024/25:
Reading +9%, Writing +10%, Maths +8% and combined +7%

However, the attainment gap between those eligible for Pupil Premium and those who
are not is higher than the national 2025 percentage difference and remains a significant
focus.

2024-25 PP All

Reading 33% 61%
Writing 33% 56%
Maths 38% 61%
Combined 24% 46%

Internal tracking shows that disadvantaged pupils receiving targeted interventions—
particularly in reading—are making expected or accelerated progress, even though
overall cohort attainment remains below national.

2. Early Reading and Phonics




Early reading continues to be a major strength of the strategy. The school has
embedded the Little Wandle Letters and Sounds Revised programme and prioritised
rapid catch-up for pupils not yet secure.

Impact in 2024-25

e Year 1: Most disadvantaged pupils made expected progress and are on track
for the phonics screening check.

¢ Reception: A majority of disadvantaged pupils made expected progress; those
not yet secure receive daily rapid-catch-up support.

Although phonics outcomes remain below national averages, the proportion of
disadvantaged pupils on track has increased, demonstrating strong impact from early
intervention.

3. Targeted Academic Support

Disadvantaged pupils benefited from a range of evidence-based interventions,
including:

¢ Reading Interventions
e Speech and Language programmes across the school
e ELSA Provision

These approaches are supported by national research and have led to improved
progress for many pupils.

While progress is improving, disadvantaged pupils’ attainment in writing and maths
remains below national averages, meaning further strengthening of Quality First
Teaching and diagnostic assessment is a key focus.

4. Attendance and Wider Barriers

Attendance remains a significant challenge for disadvantaged pupils and continues to
impact learning outcomes.

Persistent absence among disadvantaged pupils is above national levels. The school
has implemented:

e HSLW support

e Weekly attendance celebrations

e Targeted family engagement including attendance contracts
e MHST support for children experiencing EBSNA

These actions have improved engagement and behaviour during unstructured times,
but DFE attendance target (94%) has not yet been met.

5. SEND and Disadvantage

A high proportion of disadvantaged pupils also have SEND needs.




Early speech and language screening and targeted interventions are helping to identify
needs earlier. Whole school emphasis on high quality inclusive pedagogy CPD
continues to be a priority, the evidence base for which is substantive.

6. Overall Evaluation of Strategy
What is working well

e Early reading and phonics interventions

e KS2 reading progress

e Communication-friendly classrooms

e Behaviour regulation strategies

e Curriculum improvements (Talk 4 Writing, Maths No Problem)

Areas requiring further improvement

e Attendance and persistent absence

e Combined attainment

¢ Planned social and cultural capital enrichment provision

e Use of targeted daily additional opportunities to consolidate learning proactively
as well as responsively: through strategies such as retrieval and interleaving,
and daily formative assessment

¢ Deliberate strategic pedagogy implementation to increase learning rates for
SEND/PPG co-morbidity

Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium
(or recovery premium) to fund in the previous academic year.

Programme Provider

Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following
information: How our service pupil premium allocation was spent last academic
year

The impact of that spending on service pupil premium eligible pupils

10
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Further information (optional)

Use this space to provide any further information about your pupil premium strategy.
For example, about your strategy planning, implementation and evaluation, or other
activity that you are delivering to support disadvantaged pupils, that is not dependent
on pupil premium or recovery premium funding.
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