


The Howard Partnership Trust

Welcome from our CEO

We are delighted that you are considering joining
one of our Local Boards,

Cur model of governance is designed to ensure
that all THPT schoaols are truly bringing out the
best of all our children and young people and
remain rooted in their local communities. In

multi academy trusts, statutory governance
responsibilities are held by the Trust Board, but

in helping us to remain strongly connected to
delivering for our communities, our Local

Boards (LBs) have a crucial advisory role. They
receive regular updates on school life and engage
closely with stakeholders, particularly our children
and young people, parents and our staff

It has never been more important to support our young people and for our schools
to be cornerstones for our communities.

Louise Lee
CEQ, The Howard Partnership Trust
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The Howard Partnership Trust

About our Trust

The Howard Partnership Trust is a growing
family of 13 schools in the South East of
England. Our family includes Primary,
Secondary and Special Schools and
welcomes any school that shares our
values and commitment to Bringing out
the Best in each and every one of our
children and young people.

Our Trust has a proud history of improving
and sustaining schools at all stages of their
development journey including Qutstanding
schools and those who were in Special
Measures. To do this we work in deep
collaboration and partnership across our schools
to share expertise and enable the highest quality
education for every child.

Driven by our six shared values, we are future focused,
knowing that we strive for the best for every child, expanding their

life chances and choices from the moment they join us. We use the wealth

and diversity of experience across our different settings, together with the expertise
available within our dedicated operational service teams, to benefit all within the
Trust, sharing and extending good practice to support our continual improvement
and secure excellence in education in all of our schools and beyond.

Like the children in them, our schools are unique, and our Principals and staff have
the independence to make key decisions to support them in the best ways. We
believe our schools have a crucial role to play as community anchors as well as
providers of education for the here and now.
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Our Schools

Primary Schools and Early Years Provision
» Kenyngton Manor Primary School

» Cuddington Community Primary School

- Eastwick Infant and Eastwick Junior Schools

« Meadhurst Primary School

« 5t Lawrence Primary School

Secondary Schools

» Howard of Effingham Schoo
» Thomas Knyvett College

« Oxted School

« Three Rivers Academy

Special Phase 5chools

» West Hill School

» Linden Bridge School

= Fox Grove School

« Betchwood Vale Academy (in progress)
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THPT Local Board Member Role Description

Core purpose

Each THPT school works within a unique local context, serving and supporting the local community
with the aim of achieving a life-changing education for every one of their children and young people.
Our Local Boards offer robust support and challenge for leaders at a school level and are vital to
ensure that this aim is delivered and that School and Trust values are being upheld.

THPT’s intention is for schools to become or remain ‘anchor institutions’. School trusts like THPT are
new civic structures and there is huge potential for us to be more than a group of schools and to
instead play a more significant role in the health, wellbeing and success of our communities. We
intend to use their position as trusted, visible institutions to connect and improve local systems. Our
Local Boards are vital ingredients in making this happen.

Local Boards at THPT have an important advisory role, helping the Trust to remain strongly connected
to delivering for our communities and providing local independent support and challenge to the
school Senior Leadership Team with a view to providing a life-changing education for all. They have

a crucial role in ensuring that the Trust Board is kept informed of any challenges that may impact

the school as well as any key points of celebration or learning for other schools. Local Boards receive
regular updates on school life and engage closely with stakeholders, particularly our children and
young people, parents and our staff.

Ways of Working

To be effective, Local Board Members need to spend time to get to know their school, THPT and
leaders through a combination of attending THPT events and training, attending Local Board
meetings, focused school visits and attending some school functions (e.g. concerts, productions,
Open Day, parent forums, prize-giving, sports events).

Local Board Members should focus on supporting and challenging leaders to improve education
through effective engagement with their key stakeholders and wider local communities, including by:

 Asking constructive and challenging questions of school leaders

¢ Promoting School and THPT values

» Supporting strategies to promote and act upon stakeholder feedback
* Actively participating in training and development

School Performance and School Improvement:

¢ Understanding the impact of school performance and school improvement activities through regular
review of published performance data including exam results, Ofsted inspection reports, attendance
rates and other measures of pupil progress and wellbeing offered by the school, triangulating this
with stakeholder feedback/internal data

» Understanding how the priorities for school improvement and their impact meet the needs of the
stakeholders and the wider community in support of school and THPT Values
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THPT Local Board Member Role Description

Stakeholder Engagement

¢ Receiving and reviewing outputs from Stakeholder Voice activities including pupil, staff and
parent/carer surveys) to support and challenge school plans for responding to these activities
» Ensure a good understanding of School and Trust values and how these apply in the local
community context

 Carry out school visits and meetings with stakeholders as appropriate

Panels
 Local Board Members may be asked to serve on Permanent Exclusion Panels in order to review
decisions to exclude pupils. Additional training is offered to those able to serve in this way.

Contribution to the Local Board
Local Board Members should ensure that they are making a positive and meaningful contribution by:

» Attending meetings regularly, reading papers and preparing questions in advance

« Establishing and maintaining professional relationships with senior leaders and colleagues on the
Local Board

 Getting to know the school, including visiting the school occasionally during school hours

¢ Undertaking induction training and engaging in ongoing development

¢ Upholding the School and THPT Values

o Comply with the Local Board Member Code of Conduct

¢ Maintain a strategic focus, recognising the role of School and Trust Leaders to act operationally

Time commitment

The average time commitment for a Local Board Member is 5-8 hours per month, although it will
vary depending on the needs of the school. This includes a termly Local Board meeting (c. 2 hours),
school visits, training and background reading.

Local Board Members who are currently employed have a right to reasonable time off work for their
public duties, although this may be unpaid. Your company’s HR department will be able to provide
information about its policy. Should you need further information to be provided to them, please
contact the THPT Governance Manager.

Further reading

The Trust Board establishes the local tier of governance and defines its functions. Local Board
Members should read THPT's Scheme of Delegation, the Local Board Terms of Reference and
Local Board Work Schedule for further information.
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How to apply

THPT is committed to supporting the development of strong, effective Local Boards
for each of our schools.

If you are interested in finding out more about becoming a member of one of our
Local Boards, please reach out to: contact@thpt.org.uk to arrange a further
discussion.

If you are ready to make an application, please use this link:
https://forms.office.com/e/L FzZPE8eqgEd

Once we have received your application, we will be back in touch to discuss
next steps.

The Howard Partnership Trust is committed to safeguarding and promoting the welfare of children
and young people. All applicants must be willing to undergo child protection screening, including
checks with past employers and the Disclosure and Barring Service.



Klara Klimova
Underline

Klara Klimova
Underline
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